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KGIS Inspired Child Protection & Safeguarding Policy 
 
1.0 Introduction 
 
KGIS and Inspired recognise our moral and statutory responsibility to safeguard and promote the welfare of all students. 
We endeavour to provide a safe and welcoming environment where children are respected and valued. We are alert to 
the signs of abuse and neglect and follow our procedures to ensure that children receive effective support, protection and 
justice. Child protection forms part of the school’s safeguarding responsibilities, and is undertaken in accordance with the 
Child Law in the Sultanate of Oman, issued by Royal Decree No. 22/2014. 
 
 
Key School Personnel 
 
The Designated Safeguarding Lead (DSL) is: Ian Lohan 

 
The Deputy DSL(s) are: Steve Reid; Antony Murphy 
 
The Designated Governor for Safeguarding is: Rabih Saab 
 
The Chair of Governors is: Rabih Saab 
 
 
Key External Contacts 

 
Relevant statutory agencies and enforcing authorities are:  Ministry of Education; Ministry of Health; Ministry of 

Social Affairs and Development; Royal Oman Police 

 
2.0 Terminology 

 
Safeguarding and promoting the welfare of children is defined as: 
 

 Protecting children from maltreatment; 

 Preventing impairment of children’s health or development;  
 Ensuring children grow up in circumstances consistent with the provision of safe and effective care; and 

acting to ensure all children have the best outcomes. 

 
Child Protection is a part of safeguarding and promoting welfare. It refers to the activity that is undertaken to protect 
specific children who are suffering, or are likely to suffer, significant harm. 

 
Staff refers to all those working for or on behalf of the schools, full or part time, temporary or permanent, in either a paid 
or voluntary capacity. 
 
Child includes everyone under the age of 18. 

 
Parents refers to birth parents and other adults in a parenting role, for example step-parents, foster carers and adoptive 
parents. 
 
 
3.0 Concerns about a child 
 
The School has a duty to consider always the best interests of the student and take action to enable all students to 
achieve the best outcomes. Safeguarding and promoting the welfare of children is everyone's responsibility. 
 
The School has arrangements for listening to children and providing early help. 

 
The school’s SENDCo and Nursing Sister can provide access to counselling services for students who require it. 
 
 
4.0 Types and Signs of Abuse 
 
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to 

prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them or, more 

rarely, by others (e.g. via the internet). Abuse can take place wholly online, or technology may be used to facilitate offline abuse. 

They may be abused by an adult or adults or by another child or children. Abuse can be: 

 

physical abuse 

emotional abuse 

sexual abuse; 

and/or neglect. 

 

Staff are referred to Appendix 1 of this policy for further detail of the types of abuse and possible signs of abuse. 



 

5.0 Procedures for Dealing with Concerns About A Child 
 
If staff suspect or hear an allegation or complaint of abuse or neglect from a child or any third party, they must follow the 
relevant procedure below. Staff should not assume that somebody else will take action and always share information that might 
be critical in keeping children safe. 

 

All staff should: 
 

 listen carefully 

 avoid asking leading questions 
 reassure the individual that the allegation/complaint will be taken seriously 

 not guarantee absolute confidentiality (as this may ultimately not be in the best interests of the child) and explain that 
the information needs to be passed to the appropriate person who will ensure that the correct action is taken. 

 

All concerns, discussions and decisions (together with reasons) made under these procedures should be recorded in writing, in 

full, on the school’s Record of Concern Form – See Appendix 2. The record should include the date and time of the 

conversation and detail of what was said and done by whom and in whose presence and signed by the person making it. Where 

the allegation relates to harmful sexual behaviours, if possible the disclosure should be managed with two members of staff 

present (preferably one of them being the Designated Safeguarding Lead (‘DSL’) or their deputy). 

  
Where there is a safeguarding concern, the School will ensure the student's wishes and feelings are considered when 
determining what action to take and what services to provide. This is particularly important in the context of harmful behaviours, 
such as sexual harassment and sexual violence. 
 
The School manages this by providing: - 
 

 Vigilance: good relationships with staff will mean adults notice when things are troubling children. 

 Understanding and action: all aspects of the process or procedures will be explained to children and staff will 
listen to concerns and worries raised, with action taken where appropriate because of this. 

 Stability and support: a member of staff will be assigned as a point of contact for children to be able to develop an 
on-going stable relationship of trust with those helping. Children are supported in their own right as well as a 
member of their family. 

 Respect: there is the understanding from staff that children are competent and are treated with respect. 

 Information, engagement and explanation: children are informed about and involved in procedures, decisions, 
concerns and plans. Children are informed of the outcome of assessments and decisions and reasons when their 
views have not met with a positive response. 

 Advocacy: Staff will accompany children to any meetings and conferences to provide them with advocacy to 
assist them in putting forward their views 

 

The School operates its processes with the best interests of the student at their heart. 

 
5.1 Early Help 

 
Any child may benefit from early help but all staff should be particularly alert to the potential need for early help for a child who: 

 

 Is disabled and has specific additional needs; 

 Has special educational needs (whether or not they have a statutory education, health and care plan);  

 Is a young carer; 

 Is showing signs of being drawn in to anti-social or criminal behaviour, including gang involvement and 
association with organised crime groups; 

 Is frequently missing/goes missing from care or from home; Is misusing drugs or alcohol themselves; 

 Is at risk of modern slavery, trafficking or exploitation; 

 Is in a family circumstance presenting challenges for the child, such as substance abuse, adult mental health 
problems or domestic abuse; 

 Has returned home to their family from care; 

 Is showing early signs of abuse and/or neglect;  

 Is at risk of being radicalised or exploited; 

 Is a privately fostered child. 

 

All staff are expected to identify when a child may benefit from early help. Early help means providing support as soon as a 

problem emerges at any point in a child's life, from the foundation years through to the teenage years. 

  
In the first instance, staff who consider that a student may benefit from early help should discuss this with the School's DSL. The 
DSL will consider the appropriate action to take. The DSL will support staff in liaising with external agencies and professionals in 
an inter-agency assessment, as appropriate. If early help is appropriate, the matter will be kept under review and consideration 
given to a referral to children's social care if the student's situation does not appear to be improving. 
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5.2 What Staff Should Do If They Have Concerns About a Child 

 
If staff (including governors, agency staff and volunteers) have any concerns about a child (as opposed to a child being in 

immediate danger), they should, where possible, speak with the School's DSL to agree a course of action although staff can 

make a direct referral to the Ministry of Social Affairs and Development. As set out above, staff should not assume that 

somebody else will take action and should share information that might be critical in keeping children safe. If anyone other than 

the DSL makes a referral, they should inform the DSL as soon as possible that a referral has been made. If a child's situation 

does not appear to be improving, the DSL should press children's social care for reconsideration. Staff should challenge any 

inaction and follow this up with the DSL and children's social care as appropriate. All concerns, discussions and decisions made 

and the reasons for those decisions will be recorded in writing on the Record of Concern Form. 

 
5.3 What Staff Should Do If A Child is at risk of significant harm (either actual or likely) 
  
If staff (including governors, agency staff and volunteers) believe that a child is in immediate danger or at risk of significant harm 
(actual or likely), they should make an immediate referral to the Ministry of Social Affairs and Development and/or the Police. 
Anyone can make a referral. Any such referral must be made immediately and in any event within 24 hours (one working day) of 
staff being aware of the risk. Parental consent is not needed for referrals to statutory agencies such as the police.  If anyone 
other than the DSL makes a referral, they should inform the DSL as soon as possible that a referral has been made. Staff 
should challenge any inaction and follow this up with the DSL and children's social care as appropriate. All concerns, 
discussions and decisions made and the reasons for those decisions should be recorded in writing. 

 
5.4 What Staff Should Do If a Child Is Seen as at Risk of Radicalisation 
  
When any member of staff has concerns that a student may be at risk of radicalisation or involvement in terrorism, they should 
speak to the Principal or to the DSL. This may include a referral to an external agency depending on the level of risk. If the 
matter is urgent then the Police must be contacted. 

 

The School, in recognition that students may be at risk of being drawn into terrorism or other forms of extremism, carries out 
appropriate risk assessments (following consultation with local partners, such as the Police) of the potential risk in the local 
area. Such risk assessments are discussed with the Principal, DSL and governors responsible for safeguarding to ensure the 
School’s safeguarding arrangements are sufficiently robust to help prevent and protect children from being drawn into terrorism 
and are regularly revised. 

 

Our School values freedom of speech and the expression of beliefs / ideology as fundamental rights underpinning society’s 

values. Both students and teachers have the right to speak freely and voice their opinions. However, freedom comes with 

responsibility and free speech that is designed to manipulate the vulnerable or that leads to violence and harm of others goes 

against the moral principles in which freedom of speech is valued. Free speech is not an unqualified privilege; it is subject  to 

laws and policies governing equality, human rights, community safety and community cohesion. The school applies a procedure 

with regard to visiting speakers, see Visiting Speakers Policy. 

 

The current threat from terrorism may include the exploitation of vulnerable people, to involve them in terrorism or in activity in 

support of terrorism. The normalisation of extreme views may also make children and young people vulnerable to future 

manipulation and exploitation. The School is clear that this exploitation and radicalisation should be viewed as a safeguarding 

concern and seeks to protect children against the messages of all violent extremism. 

 

Numerous factors can contribute to and influence the range of behaviours that are defined as violent extremism, but most young 
people do not become involved in extremist action. For this reason, the appropriate interventions in any particular case may not 
have any specific connection to the threat of radicalisation, for example they may address mental health, relationship or 
drug/alcohol issues. 

 

5.5 What Staff Should Do If They Discover an Act of Female Genital Mutilation ('FGM') 

 
All staff have a duty to report to the Ministry of Social Affairs and Development and/or Police cases where they discover that an 

act of FGM appears to have been carried out. FGM is illegal in Oman.  Unless the member of staff has a good reason not to, 

they should discuss any such case with DSL who will involve children's social care as appropriate and act on the advice 

provided. Staff are referred to Appendix 1 of this policy for the procedure to be followed where they suspect that a student may 

be at risk of FGM. 

 
5.6 What Staff Should Do If a Child Goes Missing from Education 

 
When children go missing from education, particularly on repeat occasions, these are a good indicator that they may be at 

greater risk of harm, including abuse, neglect or exploitation. The School's procedures for unauthorised absence and for dealing 

with children who go missing from education are detailed in the Attendance Policy and Missing Student Policy to be used for 

searching for, and if necessary, reporting, any student missing from education. 
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5.7 What Staff Should Do If They Have Concerns About Forced Marriage (FM) 

 
This is an entirely separate issue from arranged marriage. Young men and women can be at risk in affected ethnic groups. 
Whistle-blowing may come from younger siblings. Other indicators may be detected by changes in adolescent behaviours. 
Never attempt to intervene directly as a school or through a third party. Always immediately inform the School ’s DSL. 

 
5.8 What Staff Should Do If They Have Concerns About Another Staff Member 

 
If staff have concerns about another staff member, then this should be referred immediately to the Principal. Where there 
are concerns about the Principal, this should be referred to the Chair of Governors. In the event of allegations of abuse 
being made against the Principal, staff are referred to the procedures below regarding managing allegations of abuse 
against staff (including volunteers). 

 
It will be the duty of the Principal or Chair of Governors to refer the matter directly to the designated officer, without informing the 

individual about whom the allegation has been made, and to act on the advice provided. Where it is thought that an offence may 

have been committed the police must also be immediately notified. The DSL is also available for discussions about any 

concerns relating to the conduct of adults in the school towards children. In the event of specific concerns arising the DSL will 

report to the Principal or Chair of Governors in accordance with the procedure above. 

 
5.9 What Staff Should Do If They Have Concerns About Safeguarding Practices in The School 

 
The School aims to ensure there is a culture of safety and raising concerns and an attitude of 'it could happen here'. 
Where staff have concerns about poor or unsafe practices and potential failures in the School's safeguarding regimes, 
these should be raised in accordance with the School's whistleblowing procedure. 
 

 
6.0 Arrangements for Dealing with Peer-On-Peer Allegations 

 

Peer-on-peer abuse is abuse by one or more students against another student. It can manifest itself in many ways and can 

include sexting, sexual assault, gender-based issues and harmful sexual behaviours including sexual violence and sexual 

harassment. Abusive comments and interactions should never be passed off or dismissed as “banter” or “part of growing up”. 

Nor will harmful sexual behaviours be dismissed as the same or “just having a laugh” or “boys being boys”. The School 

recognises that a child is likely to disclose an allegation to someone they trust: this could be any member of staff. By making 

such a disclosure the student is likely to feel that the member of staff is in a position of trust. 

 
The School recognises that children with special educational needs and disabilities can be more prone to peer on peer group 
isolation than other children and so have additional pastoral support for those children. The SENDCo provides personalised 
notes for each student that are available to the relevant teachers who have been granted access rights. Alongside details of 
SEND, the notes share information on how the student’s needs might present in the classroom and any social difficulties which 
may present, as a result of the condition. These are fully briefed in the September INSET and updated throughout the year. 
Every teacher, and any other relevant staff, have the opportunity to add to these comments. 

 
Every child with SEND has the opportunity to work with a designated Academic Support Teacher. Alongside the teacher’s role in 
supporting across one or several subjects, they also check the well-being of the student during every lesson. The frequency and 
one to one nature of these lessons means that the teacher/student regularly develop a close professional bond and the 
Academic Support teacher often liaises with homeroom teachers and heads of house regarding any concerns that the student 
has raised. All are trained to recognise Safeguarding indicators and action the Safeguarding policy to alert the relevant member 
of staff. 

 
The School recognises that children can be particularly vulnerable in residential settings and are alert to the potential for  peer-
on-peer abuse. 

 
The School takes the following steps to minimise the risk of peer-on-peer abuse: 
  

 We are a Listening School where students are encouraged to express concerns, pertaining to their own safeguarding 
or that of other students, to any member of staff. 

 The Life Skills and Wellbeing curriculum covers aspects of e-safety, anti-bullying, age appropriate safeguarding, and 
appropriate and respectful relationships. 

 External training on e-safety and anti-bullying is given in the school. 

 

Where an issue of student behaviour or bullying gives 'reasonable cause to suspect that a child is suffering, or is likely to suffer, 
significant harm', staff should follow the procedures below rather than the School's Behaviour and Counter Bullying policies. 

 

A student against whom an allegation of abuse has been made may be suspended from the School during the investigation. 
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The School will take advice from relevant agencies on the investigation of such allegations and will take all appropriate act ion to 

ensure the safety and welfare of all students involved including the alleged victim and perpetrator. 

 
If it is necessary for a student to be interviewed by the Police in relation to allegations of abuse, the School will ensure that, 
subject to the advice from external agencies, parents are informed as soon as possible and that the students involved are 
supported during the interview by an appropriate adult and until the investigation is completed. Confidentiality will be an 
important consideration for the School and advice will be sought as necessary from external agencies and/ or the Police as 
appropriate. 

 
Police may be informed of any harmful sexual behaviours which are potentially criminal in nature, such as grabbing bottoms, 
breasts and genitalia.  Rape, assault by penetration and sexual assaults will be passed to the Police.  If the DSL decides to 
make a referral to an external agency and/or a report to the police against a victim’s wishes, the reasons should be explained to 
the student and appropriate specialist support offered. The School’s approach to sexting can be found below.  

 
In the event of disclosures about peer-on-peer abuse, all children involved (both victim and perpetrator) will be treated as being 
at risk and safeguarding procedures in accordance with this policy will be followed. Victims will be supported by the DSL, Head 
of School, Head of House, SENDCo and School Nurse and support from external agencies will be sought, as appropriate. 

 
When there has been a report of sexual violence, the DSL will make an immediate risk and needs assessment. Where there has 
been a report of sexual harassment, the need for a risk assessment should be considered on a case-by-case basis. The risk 
and needs assessment should consider:  

• the victim;  
• the alleged perpetrator; and  
• the other children (and, if appropriate, staff) at the School. 

 
Risk assessments will be recorded and kept under review. In relation to a report of sexual violence or sexual harassment, the 
DSL will reassure any victim that they are being taken seriously and that they will be supported and kept safe. The victim will 
never be given the impression that they are creating a problem by reporting sexual violence or sexual harassment; nor would a 
victim ever be made to feel ashamed for making a report. The DSL will consider the risks posed to students and put adequate 
measures in place to protect them and keep them safe. This may include consideration of the proximity of the victim and alleged 
perpetrator and considerations regarding shared classes, sharing school premises and school transport.  
 
‘Sexting’ 

 
Whilst we refer to ‘sexting’ there is no clear definition of this. Many professionals consider sexting to be ‘sending or posting 
sexually suggestive images, including nude or semi-nude photographs, via mobiles or over the Internet.’ Yet when young people 
are asked ‘What does sexting mean to you?’ they are more likely to interpret sexting as ‘writing and sharing explicit messages 
with people they know’. Similarly, many parents think of sexting as flirty or sexual text messages rather than images.  

 

Creating and sharing sexual photos and videos of under-18s is illegal and therefore causes the greatest complexity for schools 

and other agencies when responding. It also presents a range of risks, which need careful management. On this basis we use 

the phrase ‘youth produced sexual imagery’ and uses this instead of ‘sexting.’ 

 
When an incident involving youth produced sexual imagery comes to the school’s attention, the incident should be referred to 
the DSL as soon as possible. The DSL will hold an initial review meeting with appropriate school staff and there should be 
subsequent interviews with the young people involved (if appropriate). 

 
Parents should be informed at an early stage and involved in the process unless there is good reason to believe that involving 
parents would put the young person at risk of harm. 

 
At any point in the process if there is a concern a young person has been harmed or is at risk of harm a referral should be made 
to children’s social care and/or the police immediately. 

 
Disclosures about youth produced sexual imagery can happen in a variety of ways. The young person affected may inform a 
teacher, the DSL in school, or any member of the school staff. They may report through an existing reporting structure, or a 
friend or parent may inform someone in school or inform the police directly. 

 
All members of staff (including non-teaching staff) are made aware of how to recognise and refer any disclosures of incidents 
involving youth produced sexual imagery. 

 
Any direct disclosure by a young person should be taken very seriously. A young person who discloses they are the subject of 
sexual imagery is likely to be embarrassed and worried about the consequences. It is likely that disclosure in school is a last 
resort and they may have already tried to resolve the issue themselves.  
Initial review meeting 
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The initial review meeting should consider the initial evidence and aim to establish: 

 

 Whether there is an immediate risk to a young person or young people  

 If a referral should be made to the police and/or children’s social care 

 If it is necessary to view the imagery to safeguard the young person – in most cases, imagery should not be viewed 

 What further information is required to decide on the best response 

 Whether the imagery has been shared widely and via what services and/or platforms. This may be unknown.  

 Whether immediate action should be taken to delete or remove images from devices or online services 

 Any relevant facts about the young people involved which would influence risk assessment If there is a need to 

contact another school, college, setting or individual 

 Whether to contact parents or carers of the students involved - in most cases parents should be involved 

 

An immediate referral to police and/or external agencies should be made if at this initial stage: 
 

 The incident involves an adult 
 There is reason to believe that a young person has been coerced, blackmailed or groomed, or if there are concerns 

about their capacity to consent (for example, owing to special educational needs) 

 What you know about the imagery suggests the content depicts sexual acts which are unusual for the young person’s 
developmental stage, or are violent 

 The imagery involves sexual acts and any student in the imagery is under 13 
 You have reason to believe a young person is at immediate risk of harm owing to the sharing of the imagery, for 

example, the young person is presenting as suicidal or self-harming 

 

If none of the above apply, then a school may decide to respond to the incident without involving the police or external agencies 

(a school can choose to escalate the incident at any time if further information/concerns come to light). 

 
The decision to respond to the incident without involving the police or external agencies would be made in cases when the DSL 

is confident that they have enough information to assess the risks to students involved and the risks can be managed within the 

school’s pastoral support and disciplinary framework and, if appropriate, their local network of support. 

 
The decision should be made by the DSL with input from the Principal and Heads with input from other members of staff if 

appropriate. The decision should be recorded and should be based on consideration of the best interests of the young people 

involved. This should take into account proportionality as well as the welfare and protection of the young people. The decision 

should be reviewed throughout the process of responding to the incident. 

 
If a student has shared imagery consensually, such as when in a romantic relationship, or as a joke, and there is no intended 
malice, it is usually appropriate for the school to manage the incident directly. In contrast any incidents with aggravating factors, 
for example, a young person sharing someone else’s imagery without consent and with malicious intent, should generally be 
referred to police and/or external agencies. 

 
The circumstances of incidents can vary widely. If at the initial review stage, a decision has been made not to refer to police 
and/or external agencies, the DSL should conduct a further review (including an interview with the young people involved) to 
establish the facts and assess the risks. 

 
When assessing the risks, the following should be considered:  
 

 Why was the imagery shared?  

 Was the young person coerced or put under pressure to produce the imagery? 

 Who has shared the imagery?  

 Where has the imagery been shared?  

 Was it shared and received with the knowledge of the student in the imagery? 

 Are there any adults involved in the sharing of the imagery?  

 What is the impact on the young people involved? 

 Do the young people involved have additional vulnerabilities?  

 Does the young person understand consent? 

 Has the young person taken part in this kind of activity before? 

 
DSLs should always use their professional judgement in conjunction with the Principal and Heads to assess incidents. The DSL 
will seek advice from external agencies where significant issues emerge. 

 

As a boarding school there are additional factors to consider with regards to safeguarding set out in the National Minimum 

Standards. For example, the School should be alert to inappropriate student relationships, initiation/hazing type behaviours and 

the potential for peer on peer abuse, particularly if there is a significant gender imbalance. 

 
The Boarding House parents have also undertaken training on e-safety to provide support to the students using the internet 
outside of school hours and the Head of Boarding has undertaken training to deal with Safeguarding matters which may arise 
outside of school hours  
. 
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7.0 Arrangements for Dealing with Allegations of Abuse Against Teachers and Other Staff (Including the 
Principal, Governors and Volunteers) 

 
The School's procedures for managing allegations against staff who are currently working in the School follows international 
best practice and applies when staff (including volunteers) have (or are alleged to have): 
  

 Behaved in a way that has harmed a student, or may have harmed a student; 

 Possibly committed a criminal offence against or related to a student; or 

 Behaved towards a student in a way that indicated that they would pose a risk of 

harm if they were to work regularly or closely with children. 

 

Allegations against a teacher who is no longer teaching should be referred to the Police. Historical (non-recent) allegations of 
abuse should also be referred to the Police. 

 

If an allegation is made against anyone working with children in the School, the School will not undertake their own investigation 
of allegations without prior consultation with the relevant external agencies or, in the most serious cases, the Police, so as not to 
jeopardise statutory investigations.  

 

All allegations should be investigated as a priority to avoid any delay. 

 

1. All allegations which appear to meet the above reporting criteria are to be reported straight away to the Principal (or to 

the DSL in her absence). If an allegation is reported to the DSL, the DSL will keep the Principal informed. Where the 

Principal and DSL is absent or is the subject of the allegation or concern, reports should be made to the Chair of 

Governors. Where the Principal is the subject of the allegation or concern, the Principal must not be informed of the 

allegation prior to contact with the Chair of Governors. The principle of upward reporting must be observed. 

 
2. The allegation should be immediately discussed with the Principal or Chair of Governors who will consider the nature, 

content and context of the allegation and agree a course of action including any involvement of the Police. (Where it is 

deemed that there is an immediate risk to children or there is evidence of a possible criminal offence, the Principal or 

Chair of Governors will involve the Police immediately).  All discussions should be recorded in writing, and any 

communication with both the individual and the parents of the child(ren) agreed.  

 
3. The Principal and Chair of Governors will ensure that the individual who is the subject of the allegation is informed as 

soon as possible and given an explanation of the likely course or action, unless there is an objection by the Police. 
The Principal / Chair of Governors will appoint a named representative (usually the HR Manager) to keep the 
individual informed of the progress of the case and will consider what other support is appropriate for the individual.  

 
4. The Principal and Chair of Governors should give careful consideration as to whether the circumstances of the case 

warrant suspension or whether alternative arrangements should be put in place until the allegation is resolved.  Where 

the individual is suspended, the Principal will ensure that they know who their point of contact is in the School and 

shall provide them with their contact details. 

 
5. The Principal and Chair of Governors will ensure that parents are informed as soon as possible and kept informed 

about progress of the case, subject to any advice from the Police. 

 

6. The Principal and Chair of Governors will discuss whether a referral to the local Police, Disclosure and Barring Service 

or Teacher Regulation Agency (where relevant) should be made where an allegation is substantiated, and the person 

is dismissed or the School ceases to use their services, or the person resigns or otherwise ceases to provide their 

services. The School has a legal obligation to report promptly to the Royal Oman Police and Ministry of Education, 

Disclosure and Barring Service (where relevant) any person (whether employed, contracted, a volunteer or a student) 

who has harmed, or poses a risk of harm, to a child, or if there is reason to believe the member of staff has committed 

one of a number of listed offences, and who has been removed from working (paid or unpaid) in regulated activity, or 

would have been removed had they not left. Further, or in the alternative, if an investigation leads to the dismissal or 

resignation prior to dismissal of a member of teaching staff specifically, the School must consider making a referral to 

the Teacher Regulation Agency and a prohibition order may be appropriate (because that teacher has displayed 

unacceptable professional conduct, conduct that may bring the profession into disrepute or a conviction at any time for 

a relevant offence). 
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8. On conclusion of the case, the Principal and Chair of Governors should review the circumstances of the case with the 
designated officer to determine whether there are any improvements to be made to the School's safeguarding 
procedures or practices to help prevent similar events in the future. 

 

The School will make every reasonable effort to maintain confidentiality and guard against unwanted publicity whilst an 
allegation is being investigated or considered. 

 

Allegations found to be malicious will be removed from the individual's personnel records. In all other circumstances a written 
record will be made of the decision and retained on the individual's personnel file and a copy will only be provided to the 
individual concerned. 

 

Allegations proven to be false, unsubstantiated or malicious will not be included in employer references. If an allegation is  
shown to be deliberately invented or malicious, the Principal will consider whether any disciplinary action is appropriate against 
a student who made it; or whether the Police should be asked to consider if action might be appropriate against the person 
responsible even if they are not a student. 

 
8.0 Staff Code of Conduct 

 
The aim of the staff code of conduct is to provide clear guidance about behaviour and actions to not place students or staff at 

risk of harm or of allegation of harm to a student.  The code is available to all staff and parents. 

 
9.0 Safer Recruitment 

 
The School is committed to safer recruitment processes. Members of the teaching and non-teaching staff at the School 

including part-time staff, temporary and supply staff, and visiting staff, such as musicians and sports coaches are subject to the 

necessary statutory child protection checks before starting work, for example, right to work checks, prohibition from teaching 

and leadership/management, additional overseas checks (if necessary), verifying identity, taking up references, checking work 

history and confirming medical fitness for the role. 

 
Full details can be found in the Safer Recruitment Policy. 
 

 
10.0 Management of Safeguarding 

 
The School's DSL and DDSL’s are members of the Leadership Team. This ensures there is the required cover for the role at all 
times. 

 
The DSL and DDSL's contact details can be found in the key contacts page at the start of this policy. 

 
The DSL's role is to take lead responsibility for safeguarding and child protection matters in the School. The DSL's responsibility 

is to maintain an overview of safeguarding within the School, to open channels of communication with local statutory agencies, 

support staff in carrying out their safeguarding duties and to monitor the effectiveness of the School's policies and procedures in 

practice. The DSL works with the Principal and Governors to review and update the School's Safeguarding Policy and 

associated policies. Where a student leaves the School, the DSL will also ensure their child protection file is transferred to the 

new school (separately from the main student file) as soon as possible. The DSL will ensure secure transit and obtain 

confirmation of receipt. When a new student joins the school, the Registrar will send (on behalf of the DSL) a written request for 

the child’s safeguarding and/or child protection files. 

  
The DSL regularly reviews the School's and their own practices and concerns about welfare and safeguarding matters. This 
includes the personal and professional duty of all staff to report welfare and safeguarding concerns to the DSL, or in the 
absence of action, directly to local children's services. 

 

During term time, the DSL and/ or DDSLs will always be available (during school hours) for staff in the School to discuss any 

safeguarding concerns. For out of hours/out of term activities, Ian Lohan should be contacted in the first instance. 

 
The Job Description for the DSL/DDSL may be found in Appendix 3. 

 
Ultimate lead responsibility for safeguarding and child protection remains with the DSL and this responsibility should not be 
delegated. 

 
11.0 Training 

 
11.1 All Staff 

 
All new staff will be provided with induction training that includes:  

• the Child Protection Policy  
• the role and identity of the DSL and DDSLs  
• the Behaviour & Rewards Policy  
• the Staff Code of Conduct including the School’s whistleblowing procedure and the Acceptable Use of Technologies 

Policy, staff/student relationships and communications including the use of social media 
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• the safeguarding response to children who go missing from education;   
 
Temporary staff and volunteers and are given a verbal induction to safeguarding and child protection procedures where they are 
provided with a summary of the School’s Safeguarding contacts and who to inform. 

 
All staff are also required to: 
  

Read this Safeguarding Policy and confirm that they have done so. Each time the Policy is updated, staff will be 
updated on the changes via email and the new version will be saved on the School’s Employee Portal.   
Receive training in safeguarding and child protection regularly, in line with advice from external agencies. Training will 
include online safety and harmful sexual behaviours. It will also include Prevent awareness training to equip staff to 
raise concerns appropriately by ensuring all staff have the knowledge and confidence to identify children at risk of 
being drawn into terrorism; are able to challenge extremist ideas; and know how to refer children and young people for 
further help.  
Undertake regular informal updates, at least annually, to provide them with relevant skills and knowledge to safeguard 
children effectively. The School provides these via, for example, emails, e-bulletins, regular coaching meetings and 
staff meetings. 

 

11.2 DSL(s) 

 
The DSL receives updated child protection training at least every two years to provide them with the knowledge and skills 
required to carry out the role. This includes local inter-agency working protocols, participation in child protection case 
conferences, supporting children in need, identifying children at risk of radicalisation, record keeping and promoting a culture of 
listening to children. 

 
In addition to their formal training, the DSL's knowledge and skills are updated at least annually to keep up with any 
developments relevant to their role. The DDSLs are trained to the same level as the DSL. 

 

 
12.0 Oversight of Safeguarding, Including Arrangements for Reviewing Policies and Procedures 

 
Rabih Saab is the board-level lead designated to take a lead in relation to responsibility for the safeguarding arrangements in 
the School. 

 
A review of the School's child protection policies takes place at least annually using the NSPCC Safeguarding Audit Tool, 
including an update and review of the effectiveness of procedures and their implementation. 

 
The School draws on the expertise of staff, including the DSL(s), in shaping the School's safeguarding arrangements and 
policies. 

 
If there has been a substantiated allegation against a member of staff, the School will work with the local external agencies to 
determine whether there are any improvements to be made to the School's procedures or practice to help prevent similar events 
in the future. 

 

 
13.0 The School's Arrangements to Fulfil Other Safeguarding Responsibilities 

 
13.1 Teaching children how to keep safe 

 
The governing body ensures that all students are taught about safeguarding, including online, through the Life Skills and 
Wellbeing curriculum to help children to adjust their behaviours to reduce risks and build resilience, including to radicalisation. 
This includes teaching students about the safe use of electronic equipment and the internet and the risks posed by adults or 
young people, who use the internet and social media to bully, groom, abuse or radicalise other people, especially children, 
young people and vulnerable adults. 

 
Internet safety is an integral part of the School's Computing curriculum and embedded in Life Skills and Wellbeing education. 

 
The School has appropriate filters and monitoring systems in place to safeguard children from potentially harmful and 

inappropriate material online. The School's systems are Netsupport for Schools and Smoothwall filtering system. Such systems 

aim to reduce the risk of children being exposed to illegal, inappropriate and harmful materials online; reduce the 
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risk of children being subjected to harmful online interaction with others; and help manage online behaviour that can 
increase a child's likelihood of, or causes, harm. 

 
Further detail of the School's approach to online safety can be found in the School's E-Safety Policy which also includes detail 

on the use of mobile technology in school and the School's IT arrangements to ensure that children are safe from terrorist and 

extremist material when accessing the internet through the School's systems. 

 
13.2 Looked after children 

 
The governing body ensures that staff have the skills, knowledge and understanding necessary to keep safe any children 
on roll who are looked after outside the family unit. 

 
Ian Lohan is the designated member of staff who has responsibility for their welfare and progress.  The School ensures 
that the designated member of staff receives appropriate training in order to carry out their role. 
 
13.3 Arrangements for Visiting Speakers 

 
The School has clear protocols for ensuring that any visiting speakers are appropriately supervised and suitable. The 
School's responsibility to students is to ensure that they can critically assess the information they receive as to its value 
to themselves, and that the information is aligned to the ethos and values of the School. 

 
The School is required to undertake a risk assessment and take approval from the Ministry of Education before agreeing 
to a Visiting Speaker being allowed to attend the School. This will take into account any vetting requirements considered 
appropriate in the circumstances and may include a criminal record check if relevant. 

 
Visiting Speakers, whilst on the School site, will be supervised by a school employee. On attending the School, Visiting 
Speakers will be required to show original current identification documents including a photograph such as a passport or 
photo card driving licence. 
 
13.4 Events/Activities involving multiple schools 

 
When taking part in events organised by other schools or organisations, e.g. sports or music events, the schools involved wil l 

consider what image guidelines should apply. For larger events it is reasonable to expect that specific image guidelines should 

be in place. Where relevant these should include reference to press images. Consideration should be given as to how those 

attending the event will be informed of the image guidelines that apply, e.g. a letter before the event, announcement at the 

event, or information in any printed programme. 

 
Although the school will make reasonable efforts to safeguard the digital images of students, parents should be made 
aware that at some types of event it is not always realistic to strictly enforce image guidelines. The school cannot 
therefore be held accountable for the use of images taken by parents or members of the public at events. 

 
Adequate supervision from members of the school’s staff will ensure the safety of children particularly where contact with 
the public make occur. Specifically, staff will be alert to any problems which may occur in bathrooms or changing rooms, 
and this should form part of the risk assessment. 
 
13.5 Use of Mobile Phones and Cameras 

 
Staff are not permitted to use their personal mobile devices or cameras in school, without the prior permission of the 
Principal. Staff must only take photographs or video of students (whether on a personal or school device) for legitimate 
education usage or for publishing on the School’s Social Media pages. Staff who wish to use their personal mobile 
devices or cameras in school for any other reason must first speak with the Principal. Staff who act in breach of this may 
be subject to disciplinary action. 

 
Staff working in the Early Years (for any amount of time) must read and adhere to the relevant section of the E-safety Policy and 

are reminded that mobile phones are not permitted outside of the office and staff room of the Early Years. 

  
Parents and visitors are not permitted to use their mobile phones or camera in or around the Early Years setting without 
prior approval from the Principal or Head of KG/Primary. 
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Appendix 1: Signs and Types of Abuse 
 
All school staff should be aware that abuse, neglect and safeguarding issues are rarely standalone events that can be covered 
by one definition or label. In most cases, multiple issues will overlap with one another. It is also important to consider situations 
where significant harm may be likely as opposed to actual, considering patterns of behaviour and concern. 

 
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates 
the symptoms of, or deliberately induces, illness in a child. 

 
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child's 

emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only 

insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, 

deliberately silencing them or 'making fun' of what they say or how they communicate. It may feature age or developmentally 

inappropriate expectations being imposed on children. These may include interactions that are beyond a child's developmental 

capability as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal 

social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including 

cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level 

of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. 

 
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a 

high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, 

including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing 

and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the 

production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 

grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. 

Women can also commit acts of sexual abuse, as can other children. Sexual abuse also includes sexual violence and sexual 

harassment which can occur between two children of any sex. They can also occur through a group of children sexually 

assaulting or sexually harassing a single child or group of children. Sexual violence are sexual offences under the Sexual 

Offences Act 2003, such as rape, sexual assault and assault by penetration. Sexual harassment is ‘unwanted conduct of a 

sexual nature’ that can occur online and offline. Sexual harassment is likely to violate a child’s dignity, and/or make them feel 

intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised environment. Sexual harassment can 

include sexual comments, such as telling sexual stories, making lewd comments, making sexual remarks about clothes and 

appearance and calling someone sexualised names; sexual “jokes” or taunting; physical behaviour, such as deliberating 

brushing against someone, interfering with someone’s clothes and displaying pictures, photos or drawings of a sexual nature; 

and online sexual harassment, which might include non-consensual sharing of sexual images and videos and sharing sexual 

images and videos (both often referred to as sexting); inappropriate sexual comments on social media; exploitation; coercion 

and threats. Online sexual harassment may be standalone, or part of a wider pattern of sexual harassment and/or sexual 

violence. 

 
Neglect: the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in the serious 

impairment of the child's health or development. Neglect may occur during pregnancy because of maternal substance abuse. 

Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including 

exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate 

supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment. It may also 

include neglect of, or unresponsiveness to, a child's basic emotional needs. 

 
Specific safeguarding issues: behaviours linked to drug taking, alcohol abuse, truanting and sexting put children in danger. 

Safeguarding issues can also manifest themselves via peer-on-peer abuse, such as bullying (including cyberbullying), gender-

based violence/sexual assaults and sexting. Safeguarding issues can also be linked to, for example, children missing education; 

child sexual exploitation; domestic violence; fabricated or induced illness; faith abuse; female genital mutilation; forced marriage; 

gangs and youth violence; gender-based violence / violence against women and girls; hate; mental health; preventing 

radicalisation; relationship abuse; sexting; and trafficking. 

 
Child Sexual Exploitation: is a form of sexual abuse where children are sexually exploited for money, power or status. It can 
involve violent, humiliating and degrading sexual assaults. In some cases, young people are persuaded or forced into 
exchanging sexual activity for money, drugs, gifts, affection or status. Consent cannot be given, even where a child may believe 
they are voluntarily engaging in sexual activity with the person who is exploiting them. Child sexual exploitation does not always 
involve physical contact and can happen online. A significant number of children who are victims of sexual exploitation go 
missing from home, care and education at some point. Some of the following signs may be indicators of sexual exploitation: 
 

 Children who appear with unexplained gifts or new possessions; 

 Children who associate with other young people involved in exploitation;  

 Children who have older boyfriends or girlfriends; 

 Children who suffer from sexually transmitted infections or become pregnant;  

 Children who suffer from changes in emotional well-being; 

 Children who misuse drugs and alcohol; 
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 Children who go missing for periods of time or regularly come home late; and  
 Children who regularly miss school or education or do not take part in education. 

 

So called 'Honour Based' Violence: encompasses crimes which have been committed to protect or defend the honour of the 
family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. 

 
FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to the female 
genital organs. Guidance on the warning signs that FGM may be about to take place, or may have already taken place, can also 
be found on pages 38-41 of the Multi-agency statutory guidance on FGM. To give an example of indications that a girl has 
already been subjected to FGM: 
 

 A student may have difficulty walking, sitting or standing and may even look uncomfortable. 

 A student may have frequent urinary, menstrual or stomach problems or spend longer than normal in the bathroom 
due to difficulties urinating. 

 There may be prolonged or repeated absences from school and/or noticeable behaviour changes (e.g. withdrawal or 
depression) on the student's return. 

 A student is reluctant to undergo medical examination. 

 

If staff have a concern that a student may be at risk of FGM, they should activate local safeguarding procedures, using exist ing 
national and local protocols for multi-agency liaison with Police and other appropriate agencies. If in any doubt, staff should 
speak to the DSL. 

 

There is a statutory duty on teachers to personally report to the Police where they discover (either through disclosure by the 

victim or visual evidence) that FGM appears to have been carried out on a girl under 18. Unless the teacher has a good reason 

not to, they should still consider and discuss any such case with the DSL and involve children's social care as appropriate. If the 

teacher is unsure whether this reporting duty applies, they should discuss their concerns with the DSL in accordance with this 

policy. Where a teacher suspects that a student is at risk (i.e. where the teacher does not discover that an act of FGM appears 

to have been carried out, either through disclosure by the victim or visual evidence) or it involves a student over 18, teachers 

should follow the School's local safeguarding procedures as detailed in this policy. 

 
Forced Marriage:  A forced marriage is one entered without the full and free consent of one or both parties and where violence, 

threats or any other form of coercion is used to cause a person to enter a marriage. Threats can be physical or emotional and 

psychological. A lack of full and free consent can be where a person does not consent or where they cannot consent (if they 

have learning disabilities, for example). Nevertheless, some communities use religion and culture to coerce a person into 

marriage. Schools and colleges can play an important role in safeguarding children from forced marriage.  

 

Radicalisation: Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism. 
Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and 
mutual respect and tolerance of different faiths and beliefs. It can also call for the death of members of the armed forces, 
whether in this country or overseas. 
  
There is no single way of identifying an individual who is likely to be susceptible to an extremist ideology. It can happen in many 

ways and settings. Specific background factors may contribute to vulnerability which are often combined with specific influences 

such as family, friends or online, and with specific needs for which an extremist or terrorist group may appear to provide an 

answer. The internet and the use of social media have become major factors in the radicalisation of young people. As with other 

safeguarding risks, staff should be alert to changes in children's behaviour, which could indicate that they may need help or 

protection. Staff should use their judgement in identifying children who might be at risk of radicalisation and act proportionately, 

making a referral to the DSL. 

 
Special Educational Needs and/or Disabilities: Students with SEND may not outwardly shown signs of abuse and/or may have 
difficulties in communication about abuse or neglect. These can include: 
 

 assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child's disability without 
further exploration; 

 the potential for children with SEN and disabilities being disproportionally impacted by behaviours such as bullying, 
without outwardly showing any signs; and communication barriers and difficulties in overcoming these barriers. 

 staff will support such students in expressing any concerns they may have and will be particularly vigilant to any signs 
or indicators of abuse, discussing this with the DSL as appropriate. 

 
Lesbian, Gay, Bi or Trans (LGBT): Children who are LGBT can be targeted by their peers, and socially isolated in Oman. In 

some cases, a student who is perceived by their peers to be LGBT (whether they are or not) can be just as vulnerable as 
children who identify as LGBTi. 
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Children who go missing from school: A child going missing from school is a potential indicator of abuse or neglect. Staff must 

follow the School's procedures for dealing with children who go missing, particularly on repeat occasions.  All unexplained 

absences will be followed up in accordance with this Missing Children Policy. 

 

The School shall inform the Ministry of Education of any student who is going to be added to or deleted from the School's 

admission register at non-standard transition points in accordance with the requirements of the Ministry of Education.  This will 

assist the Ministry of Education to: 

 

a) fulfil its duty to identify children of compulsory school age who are missing from education; and  
b) follow up with any child who might be in danger of not receiving an education and who might be at risk of abuse,  

neglect or radicalisation. 
  

School attendance registers are carefully monitored to identify any trends. The School will inform the Ministry of Education of 

any student who fails to attend school regularly or has been absent without the School's permission for a continuous period of 

10 school days or more. 

  
Action should be taken in accordance with this policy if any absence of a student from the School gives rise to a concern about 
their welfare. 
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Appendix 2: Record of Concern Form  
 

Checklist before submitting form 
 

Child clearly identified?  
Name, designation and signature of the person completing the record 

populated? Date and time of any incidents or when a concern was observed? 

Date and time of written record? 
Distinguish between fact, opinion and hearsay 
Concern described in sufficient detail, i.e. no further clarification necessary?  

Child’s own words used? (Swear words, insults, or intimate vocabulary should be written down 
verbatim) Written in a professional manner without stereotyping or discrimination? 

The record includes a full description of any injury 
 
 
To be completed by member of staff reporting concern   

Child’s Name: 

 
Child’s DOB: Grade: 

Male / Female  
Date, time and location of concern: 

 
Your account of the concern:  
exactly what was observed/reported/disclosed (as accurately as possible i.e. child’s own words), by 
whom, and what questions did you ask 

 
 
 
 
 
 
 
 
 
 
 
 

 
Additional information:  
Any known context of concern/disclosure e.g. adverse childhood experiences 

 
 
 
 
 
 
 

 
Your response:  
what did you do/say following the concern 

 
 
 
 
 
 

 Your name :  Signature : 

    

 Position in school :  Date/time of recording : 
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To be completed by DSL or DDSL   
Actions taken: 

 
Date Person   taking  Action Outcome 

 action  

   

   

   

    
Feedback given to member of staff reporting concern: 

 
 
 
 

 
Date: 

 
Information shared with any other staff? Why? 

 
 
 
 

 
Date: 

 
 
 
 

 

RAG rating as of date below (tick) 

 

 
Serious safeguarding 
concerns requiring 
action to ensure the 
safety of the child 

 

 
Significant concerns 
but urgent action is not 
required to safeguard 
the child 

 

 
Concerns about a 
child’s wellbeing which 
should be monitored  

 

 
Concerns passed on to 
the pastoral team as not 
a safeguarding concern 

 

 Signature of DSL/DDSL: …………………………………………………………… Date:……………………………….. 

   

 Signature of Principal: …………………………………………………… Date:……………………………….. 
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Guidance for Record of Concern Form 
 
Safeguarding children is a whole school/setting task. All members of staff have an essential role to play in helping to ident ify 

concerns and possible indicators of abuse or neglect at an early stage. For some children a “one off” serious incident or concern 

may occur, and you will have no doubt that this must be immediately recorded and reported. Most often however, it is the 

accumulation of several small incidents, events or observations that provide the evidence of harm being caused to a child. It is 

therefore vital that any concerns members of staff have for a child’s welfare, however small, are recorded and passed to the 

DSL. 
 
All concerns must be recorded on the Record of Concern form. If you or your members of staff are in any doubt, then consult 

with the DSL first. 
 
What constitutes a concern? 
 
Concerns may arise in one or more of the following areas: 
 

 The child’s behaviour 

 The child has a physical injury 

 The child makes a disclosure or allegation  

 The child’s physical presentation 

 Information from or observation of behaviour of a parent 

 

What should be recorded? 
 
Using the safeguarding form, ensure: 
 

 The following are recorded clearly: time, day, month, year and location of disclosure; the student’s name, year and 

date of birth; member of staff’s name, role and signature. 

 The incident / event / observation of concern is described clearly and concisely 

 It is written using straightforward language and fact and opinion are differentiated 

 If recording a disclosure, the child’s own words are recorded, and any questions staff may have asked are included 

Physical marks and injuries are recorded with sufficient detail. School staff should not take photos of injuries. 

 Taking photos of images can be traumatic and distressing for children, and indeed staff. If photos of injuries are 

required for evidence purposes, then this should be done by the Police. 

 Any action the DSL has taken  

 RAG rating 
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Appendix 3: Role of the Designated Safeguarding Lead (DSL) 
 
 
The Designated Safeguarding Lead (DSL) takes lead responsibility for safeguarding and child protection (including online 

safety). The DSL and Deputy DSLs all have a job description which is signed and held in their personnel folders. All staff 

appointed to these roles have appropriate status and authority within the school to carry out the duties of the post. 
 
The DSL and DDSLs are given time, funding, training, resources and support to provide advice and support to other staff on 

child welfare and child protection matters, to take part in strategy discussions and inter-agency meetings, and to support other 

staff to do so, and to contribute to the assessment of children.  DDSLs receive training of an appropriate level which is the same 

as that of the DSL. 
 
Whilst the activities of the designated safeguarding lead can be delegated to appropriately trained deputies, the ultimate lead 

responsibility for child protection, as set out above, remains with the designated safeguarding lead, this lead responsibility will 

not be delegated. 

 

Manage referrals 
 
The Designated Safeguarding Lead is expected to: 
 

 refer cases of suspected abuse to the local authority children’s social care as required;  

 support staff who make referrals to local authority children’s social care; 

 refer cases to the relevant local authorities where there is a radicalisation concern as 

required; 

 refer cases where a person is dismissed or left due to risk/harm to a child to the Disclosure 

and Barring Service as required; 

 refer cases where a crime may have been committed to the Police as required. 

 

Work with others 
 
The Designated Safeguarding Lead is expected to: 
 

 act as a point of contact with the safeguarding partners; 

 liaise with the Principal to inform him or her of issues  

 as required, liaise with the Principal/Chair of Governors and the designated officer(s) at the local external agencies for 
child protection concerns in cases which concern a staff member; 

 liaise with staff (especially pastoral support staff, school nurses, IT Technicians, and SENDCo) on matters of safety 
and safeguarding (including online and digital safety) and when deciding whether to make a referral by liaising with 
relevant agencies; 

 act as a source of support, advice and expertise for all staff. 

 

Training 
 
The Designated Safeguarding Lead (and any deputies) should undergo training to provide them with the knowledge and skills 

required to carry out the role. This training will be updated at least every two years. The Designated Safeguarding Lead will 

undertake Prevent awareness training. 
 
In addition to the formal training set out above, their knowledge and skills should be refreshed (this might be via e-bulletins, 

meeting other designated safeguarding leads, or simply taking time to read and digest safeguarding developments) at regular 

intervals, as required, and at least annually, to allow them to understand and keep up with any developments relevant to thei r 

role so they: 
 

 understand the assessment process for providing early help and statutory intervention, including local criteria for 

action and local external agencies referral arrangements. 

 have a working knowledge of how local agencies conduct a child protection case conference and a child protection 

review conference and be able to attend and contribute to these effectively when required to do so; 

 ensure each member of staff has access to, and understands, the school’s child protection policy and procedures, 

especially new and part time staff; 

 are alert to the specific needs of children in need, those with special educational needs and young carers; 

 understand relevant data protection legislation and regulations, especially the Data Protection Act 2018 and the 

General Data Protection Regulation. 

 understand the importance of information sharing, both within the school, and with the safeguarding partners, other 

agencies, organisations and practitioners. 

 are able to keep detailed, accurate, secure written records of concerns and referrals; 
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 understand and support the school with regards to the requirements of the Prevent duty and are able to provide advice 

and support to staff on protecting children from the risk of radicalisation; 

 are able to understand the unique risks associated with online safety and be confident that they have the relevant 

knowledge and up to date capability required to keep children safe whilst they are online at school; 

 can recognise the additional risks that children with SEN and disabilities (SEND) face online, for example, from online 

bullying, grooming and radicalisation and are confident they have the capability to support SEND children to stay safe 

online; 

 obtain access to resources and attend any relevant or refresher training courses; 

 encourage a culture of listening to children and taking account of their wishes and feelings, among all staff, in any 

measures the school may put in place to protect them. 

 

Raise Awareness 
 
The Designated Safeguarding Lead should: 
 

 ensure the school’s child protection policies are known, understood and used appropriately; 

 ensure the school’s child protection policy is reviewed annually (as a minimum) and the procedures and 
implementation are updated and reviewed regularly, and work with governing bodies or proprietors regarding this;  

 ensure the child protection policy is available publicly and parents know referrals about suspected abuse or neglect 
may be made and the role of the school in this; 

 link with the safeguarding partner arrangements to make sure staff are aware of any training opportunities and the 
latest local policies on local safeguarding arrangements. 

 

Child Protection Files 
 
Where children leave the school the Designated Safeguarding Lead should ensure their child protection file is transferred to the 

new school as soon as possible. This should be transferred separately from the main pupil file, ensuring secure transit, and 

confirmation of receipt should be obtained. 
 
Receiving schools should ensure key staff such as Designated Safeguarding Leads and SENDCos, are aware as required. 
 
In addition to the child protection file, the Designated Safeguarding Lead should also consider if it would be appropriate to share 

any information with the new school in advance of a child leaving. For example, information that would allow the new school to 

continue supporting victims of abuse and have that support in place for when the child arrives. 

 

Availability 
 
During term time the Designated Safeguarding Lead (or a deputy) should always be available (during school hours) for staff in 

the school to discuss any safeguarding concerns. 
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